
MINUTES
HARRIS COUNTY MUNICiPAL UTILITY DISTRICT NO. 18

March 13,2A17

The Baard cf Directors (the "Board") of Harris Countv Municipal Utility District
Nc. 18 of Harris Ccunty, Texas (the "Diskicl"), ryret in regular session, open to the
public, an the 13th day of March, 2A17, at the r:{fices r:{ Allen Bocne Humphries
R<rbinson LLP, 3200 Southwest Freeway, Suite 240A, Houston, Texas, outside the
boundaries cf the District, and the roll was calleri of the members of the Board:

Arved White
Robert A" Serr"rardini
Michaei L. Murr
Karl Skarbosuewski
Va1ly Swann

President
Vice President
Secretary
Assistant Vice Presiclent
Assistant Secretary

and all of the above were present, except Dirertors lShite and Murr, thus constituting a
quorum.

Aiso present at the meeting were Sergeant Wayne Curry of the Harris County
Precinct 4 Constable's Office; Wendy Austin o{ Diskict }ata Services, Inc. ("DDS");
Yvonne Luevan* of Wheeler & Associates, Inc. {"Wheeler"); Nancy Blackwell of AEI
Engineering, lnc. S" *,H1"); Chris Oliver of Eagle Water Managemen! Inc. ("Eagle"); and
Adisa Harrington and Rebecca Hudman o{ Allen Bcone Humphries Robinson LLP
("A3HR').

COMMENTS FROM THT PUBLIC

There urere l:o comm€nts from the public.

MINUTES

The Board consiclered apprcving the rninutes of the February 13,2*17, regular
meeting. After review and discussion, Directnr Bernardini moved to approve the
rrinutes of the February 13, 2017, regular meeting. Director Swann seconded the
motiory which passed unanimously.

}{SCUSg A &{ATTTRS AND TAKE ATE ACTION

The Br:ard discussed the status o{ the audit f*r fiscal year *nd December 31,2t)16
The Bcard concurred to discuss the matter again at the April 1*,2A17, Baard meeting.
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FINANCIAL ANI) BOOKKTEPING MATTXRS

Ms. Austin reviewed the bookkeeper's repcrt, including the upclated travel
reirnbursernent report, energy consurnption repcrt, and budget comparisory ancl
p:*sented the District's bills for payment. A copy c{ the bookkeeper's repnrt i.s
attached. Fr:llowing review and discussion, Director Skarboszewski moved to apprnve
the bookkeeper's report and payrnent cf the biXls. Director Bernardini secon<led the
rnoticn, which passed unanimously.

Director Sernardini discussed the Districl's current electricity confract with
Cavallo Energy Texas, LLC through the Public Pawer Pool ("P3") program and related
matters. Discussion ensued and the Board concurred tc participate in the P3 prograrr
for the next ccntract period cosxnencing ]anuary 1, ZBZ*.

UPDATE Ol\J SALES TAX MONITORINC Rf;T'O;lT FXOM SALES REVENUE INC

No report was given on this matter.

TAX AND C*LLECTI MATTERS

Ms. Luevanc reviewed the tax assessor/collector's report and the delinquent tax
ro11, copies of which are attached. She reported that 95.3% of the 2016 taxes had been
collected as of February 28, 2A17 " Following review and discussion, Director Bernardini
moved to approve the tax assessorfcollector's report and payrnent r.rf the tax bitls.
Direclor Skarboszewski seccnded the motion, which carried unanimouslv.

AUTHO CONSULTANTS TO RESEARCH CLAIMT} PROPEX.TY AND
A TAX ASSFSSr)R/COLLTCTOR TO PREPARE AN
PROPER RTPOR.T AS OF 38, 2A17 , FOR THE PER1OD ENDX{C 34,24L4

Ms. Luevano requested authorization to prepare an unclaimed prctper\r report
as of June 30, 2A17, for the period endingJune 30, 2A14, and to eocrdinate with othut
District consultants as needed in researching unclaimed property far the reporl.
Following discussinn, Director Bernardini moved to authcrize Ms" Luevano to prepare
the report and caardinate with other District consultants as needed in researching
unclaimed proper$r for the report. Directar Swann secontled the motion, which pu"r*d
by unanirnous:rote.

,S RIPORT

Ms. Blackweil reviewed the engineer's repor! a copy of which is attached.

Ms. Blackweil gave an update cn the Grant Road widening project.
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Ms. Blackwell gave arr update on Lake Forest Plant Advisorv Council activities
and reviewed the Planl engineer's report, a copy of which is attached ti; the engineer's
report.

Ms. Blackwell reviewed a revised sunlmary of current and anticipated future
capital projects, a c{rpy of which is attached to the engineer's report.

Ms. Blackwell updated the Board on the maintenance and operational
imprcvernenls reecmmended by AEI for the Hidden Fa1ls storm drainageldetention
pond system. She reviewed tl-re updated summary of recommended cperational
improvements for the system, a copy of which is attached to the engineer's report. Ms.
Blackwell recommended and requested that the Baard approve the plans and
specifications and authorize advertisement {or bids fcr construction cf the Hidden Falls
I)elention Pond rehabilitation/rrcdificaticn project once the bld package is ccmpleted.
She then reviewed and rec*mmended that the District include incentive and
disincentive {ees in the conskuction conkact {or the prr{ect due to project's time-
sensitive nature"

Ms. Blackwell reporled that AEI is coordinating with the owner of a vacant lot
adiacent to the Hidden Fa11s Pond rehabilitationf modification project for use o{ the 1ot
as a staging area for the project, and that she will present the proposed arrangements to
the Board for approval at the next meeting.

Ms. B1ackwell updated the Soard on the Sanitary Sewer ltehab - Phase VI
prr:iect" She presented and recommended approval o{ Pay Estimate No. 5 and Final in
the amount i:f fi1A9,616.6A, payable to Texas Pride Utilities, LLC. A copy o{ pay
Estimate No. 5 and Final is attached to the engineer's report"

Ms. Blackwell discussed the five-year evalualion oI the hydrr:pneurnatic tank at
tl"le Malcomson Road water piant and stated that a summary report will be presented tn
the Board nnce the work is cornplete"

Ms. Blackwell discussed a water and sewer rate analysis from 2A14 and. inquired
whether AEI should update the analysis. The Board concurred to defer the matter until
the April Board meeting.

After review and discussion, and based upon the engineer's recommendations,
Director Bernavdini rnoved to (1) approve the engineer's report; (2i approye tl-le pians
and specificati*ns and authorize the engineer tc advertise {or bids for construction of
the Hidden Falls Detention Pond rehabilitation/mcdification project cnce the bid
package is ccmpleted; (3) approve the inclusion of incentive/disincentive fees in the
contract for construction o{ the Hidden Falls Detention Pond
rehabilitation/rnodification projecg and (4) appro:le Pay Estimate No. 5 and Final in the
ar:rount of $109,616.6A, payable tc Texas Pride Utilities, LLC, for the Sanitary Sewer
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Rehab*Phas* Vi projeci. Sirector Swaan seconded lhe rncltion, which was appr{.}ved by
unanimous vote

MAINTENANCE ANi] DEYELOI1MENT OF PARK TRACT

The Board discussed the prr:posed park and agreed to table action on
devetropment of the park until after the Hidden Falls Detention Pond
rehabilitationr/modification project has been completed.

E II{ERGTF{CY B'XSf Q},rsE IILAI\;S

I)irector Bernardini updated the Board on emergellcy response plans.

OPERATION OT' DISTRICT }'ACILITIES HSARING ON ATION OF
WATER ANI] SERVICE

Mr. Oliver presented the operator's repor! a copy of which is attached, and
reported on maintenance work in the District. He stated that the District's water
accountability {or the previous *ranth was92.1%.

Mr. Oliver reviewed Eagle's procedures {or activating new custc;mer accounts
and advised that for identity the{t prevention purposes, nsw custcrners must subrnit
their applications {or District service in person rather than electrcnically"

Mr. Oliver reviewed a letter fro:x ths Diskict resident located at 12t607 Oakcroft
Drive requesting that the District conkibute Sfr% r:f the estimated $5,000 ccst to replace
a sectir:n a{ 8-{oot woeid {ence between the },rlalcomson Road water plant and the
resident's lat. Discussion ensued and the Baard concurred t<l authorizeEagle to send a
letter to the resident notifying the resident that the District will pay 50% o{ the actr.lal
cost tc replace the 8-foot wood fence section between the Malcomson Road water plant
and 12607 Oakcro{t Drive, up to a maxirnum amount of g2,500, contingent upon
replacement of the fence by a pro{essional feneing ci}mpany and an inspection by Eagle.

Ms. Harrington reported Eagle is entering intr: a Treasury htlanagement Services
Agreeraent with BBYA/Compass for Compass to provide electronic lockbr:x service*
ancl reviewed a Resolution Approving Treasury 1\rlanagement Services and Authcrizing
operator. lVIr. oliver requested that the Board adopt the Resoluti*n.

Mr" Oliver discusseel the annual report on implemeniation of the Water
Ccnservation Flan and stated il is being prepared.

Ms" Karringtr:n reviewed the DisNric{s }rought Contingeney Pla:r {"Plan"). She
stated the District's cons*ltanis are recomfilenciing no changes be rnade to the plan.
The Board concr:rred that no changes wera nec*ssary t* the current Plan at this time.

65fr475
^-*-



Mr. Oiiver presented a list o{ detrinquent customers and reported the residents on
the termination list were delinquent in pay:nent of their water and sewer bil1s and urere
given written n*ti{icatir:n, in accordance with the District's Rate Order, prior to the
meeting o{ the opportunity to appear belore the Soard of Directors to explain, contest,
or correct their bills and tc shcw why utility services should not be terminat*d {or
reason of non-payrnent.

After review and discussion, Director Skarboszewski moved tc i1) accept the
cperator's repor| (2) authclrize Hagle tc send a letter tc the resident at 126A7 Oakcroft
notifying the resident tl-rat the District will pay 50% of the actual cnst tc replace the 8-
foot wood {ence section b*twe*n the h{alcornson Road water plant and the resident's
lot, up tc a maximum amount of $2,50fi, contingent upon replacement of the fence by a
pro{essicnal fencing company and an inspectian by Eagle; (3) adapt the Resolution
Approving Treasury Managernent Services and Authorizing Operator and direct that
the Resolutir:n be {iled appropriately and retained in the District o{ficial records; {4}
approve the annual report on irnplementation oI the ldater Conservation Pian, subject
ta {inalization; and (5) authorize terminatian o{ delinquent accounts in accordance with
the District's Rate Order and direct that the delinquent custorner list be filed
appropriateiy and retained in the District's official reccrds. Director Bernardini
seconded the motion, which carried unanirnaush'.

RATE

Tl"re Board discussed arnending the Diskict's Rate Order. After review and
discussiory Director Bernardini moved tc adopt an Arnended Rate Order containing
evergreen language allowing the Diskict to pass through the Ncrth Harris County
Regional Water Auth<lrity {"NI-{CRtrdrA"} fee increase to $3.35 per 1,000 gallons of water
used, ef{Ective April 1,2A17, as weil as future NHCRIiA fee increases, and <iirect that
the Rate Order be {i1ed appropriately and retained in the Diskict's official recorrls.
tr)irector Skarboszewski seccnded the rnotion, which passed unanirnously.

CE
DISTRlCT FOR i,YATER WiSE ]?ROGXAM

The Board de{erred discussir:n cn this matter.

SAI,E OF B CROUNI}WA CREDlTS

Ms. Harringtr:n stated that there have been no requests for Series B grourrdwater
credits"

hTHCRW&

No repcrt was given cn this matter
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LAKE PLANT ADVISORY COUNCIL

Director Skarboszewski updated the Board on LFPAC matters.

CONSTARI,E SECURITY PATROL MATTERS

Sergeant Curry discussed security matters in the District. A copy of the security
report is attached.

REVIEW ACTION LIST

The Board reviewed the action list.

There
adjourned.

being no further business to come before the Board, the meeting was

Board of Directors
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&ETIAN LIST

New ltems;

1" Eagle will send a letter to the resident at 126A7 Oakcroft ncti{ying the resielent
that the I)istrict will pay 5A% *{ the actual cost to replace th* 8-{oot wood fence
section between the MaicElmson Rcad water plant and the resident's lot, up to a
maximum arnount of $2,50{}, contingent upon replacement o{ th* fence by ,
professional fencing company and an inspecli.on by Eagle" Iagle will provide tl"re
draft lettev to ABHK for review and approval pricr to senciing the letter.

Pe:rdi:"t&l!erng:

1. Mr. Fortner will report back to the Board regarding the State's review r:f certain
businesses in the District to confirm that the businesses are properly charging
sales tax, once the issue is resolved.

2. Director Murr and AEI will follow-up with CenterPoint Energy regarding
drainage optir:ns for the eight-acre park kact.

3. Director ll{urr will rrisit Harnilion Middle School to discuss sponsorship for the
Water Wise Program"

4. AEI and Eagle will coordinate tc canduct the {ive-year evaluation o{ the
hydropneumatic tank at the Malcofilson Road water p1ant.

LIST OF ATTACHMENTS TO MINUTES

Page

Bo<lkkeeper's rep*rt............
Tax assesscrf coilector's report
Delinquent tax ro1tr..
Engineer's report...
Operator's report.
Security report
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