
MINUTES
HARRIS COUNTY MUXiCTAL UTILITY DISTRICT NO. T8

April1A,2A17

The Board of Directors (the "Soard") o{ Harris County Municipal Utility }istdct
No. 18 of Harris County, Texas (the "[istrict"), rnet in regular session, open tei the
public, on the 10th day of April, 2A17, at the of{ices of Allen Boone Humphries
Robinsr:n LLp, 3200 Southwest Freeway, Suite 2400, Hcuston, Texas, outside the
boundaries *f the Diskict, and the roll was called of the members cf the Soard:

Arved I{hite
Robert A. Sernardini
Michael L. Murr
Karl $karboszewski
Vally $wann

Presillent
Vice Presirient
Seeretary
Assistant Vice President
Assistant Secretary

and all of the above were present, except Directors White, thus constitutlng a quCIrum.

Also present at the meeting were Wendy Austin of District Data Services, Inc.
1"DDS"); Yvonne Luevano *f wheeler & Associates, Inc. ("wheeler"); Naney Blackwell
of AHI Engineering, Inc" ("AHI"); Chris oliver of Eagle Water Management, Inc.
("Eagle"); and Adisa Xarrington and Rebecca Hudman of Allen Boone Humphries
Robinson LLP ("ABHR").

COh{MENT5 THE PUBLIC

There were nc) comments from the public.

MI}JUT[5

The Soard consiclered approving the minutes tlf the March 13, 2A17, regular
meeting. After review and discussion, Director Skarboszewski moved to approve the
minutes a{ the March 13, 2A17, regu}ar meeting. Direetor $wann seconded the motion,
which passed unanimously.

APPROVE AUDIT

No report was given on this matter

DISCUSS AUDIT MATTERS AN} TAKE APYROPRIATE ACTION

The Board discussed the status of the audit for fiscal year end December 31, 2016.

discuss lhe matter again at the May 8, 201V,3oard rneeting.
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FINANCIAL AND G MATTERS

Ms. Austin reviewed the bookkeeper's report including the updated travel
reimbursement report, enersy consumption report, and l:udget camparison, and
presented the District's bills for payment" A cerpy r:f the bookkeeper's report is
attached. Following revlew and discussion, Director Skarbr:szewski rnoved to approve
the bookkeeper's report and payment r:{ the bills. Director Swann seconded the motion,
which passed unanimously.

CONDUCT ANNUAL REVIHW OF INVHSTMENT PO CY AND ADOPT
REGARDING CF

The Board conducted an annual review of the Diskict's Investment Policy. Ms.
Harrington stated that no changes are recornrnended. Following review and discussion,
Director Skarboszewski moved to adopt a Resolution Regarding Annual Review of
Investment Policy reflecting no changes to the Investment Policy and direct that the
Resolution be filettr appropriately and retained in the District's official records. Director
Sernardini seconded the motion, which passed by unanimerus vote.

KHVITW, REV}SE ANOPT RHSOLUTION TSTABLT$}-{IN G THE AUTHORIZTD
nEPOSITORY INST}TUTIONS AND ANOPTINC },TST OF OUALIFIED
SROKER/}XAt,ERg WITH WHOM THE NISTRICT MAY fiNG IN INVESTMENT
TRAN.$&crIo]$$

Ms. Xarrington reviewed a Resolution Hstablishing the Authorized. Depository
Institutions and Adopting List o{ Qualified BrokerfDealers with Whom the Diskict
May Engage in investment Transactions. After review and discussion, Director
Skarboszewski rroved to adopt the Resolution Establishing the Authorized Depository
Institutions and Adopting List of Qualified Broker/Dealers with 1.4lhom the District
May Ingage in trnvestment Transactions and direct that the Resolution be filed
appropriately and retained in the District's official records. Director Swann seconded
the mation, which passed unanimously.

TN ON SALES T RHPORT REVENUE INC

No repnrt was given on this matter.

TAX ASSESSMENT AND COLLHCTI ONS MATTEIdS

Ms. Luevano reviewed the tax assessorf colleet*r's report and the delinquent tax
roll, cr:pies *f which are attached" She repcrted that 97.01% of the 2016 taxes had been
callected as of March 31, 2017. Ferllowing review and discus$ion, Director Murr moverl
to approv* the tax assessor/collector's report and payment of the tax bills. Director
skarboszewski seconried the motion, which carried unanimously.
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EldGiNErR:S RErQeI

Ms. Blackwell reviewed the engineer's repor! a copy of which is attached.

Ir{s. }lackwell gave an update on the Crant Road wiriening project. Discussion
ensued regarriing whether the staging area used by Harris County {or t}re project can be
used for future parking far the proposed 8*acre park once the Grant Road widening
project is compiete" Ms. Blackwell and Director Murr stat*d they will follow up wlth
Harris County ta conJirm whether the staging area can remain in place and be used {or
future parking fcr the park.

Ms. Blackweli gave an update on Lake Forest Flant Advisory Council activities
and reviewed the Plant engineer's report, a copy of which is attached to the engineer's
report.

Ms. Blackwell reviewed a revised summary of current and anticipated future
capital projects, a copy of which is attached to the engineer's report.

Ms. Blackwell updated the Board on the maintenance and operational
improvements recommended by AEI for the Hidden Falls storm drainage/detention
pond system. $he reviewed the updated summary $I recommended operational
improvements for the system, a copy r:f which is attacheri to the engineer's rept-rrt" Ms.
Blaekwell rep*rted that the District received {our bids for the construction of the
Hidden Falls Detention Pond rehabilitatinn/modification project. $he stated that the
iow bid in the amount o{ $180,000 was submitted by R Miranda Trucking and
Construction, tLC. Ms. tslackwell recommended that the Board accept the low bid in
the amount r:{ $180,000 submitted by R Miranda Trucking and Conskuction, LLC.
Based an the engineer's recommendation, the Board deterrnined in their judgment that
such bidder would be the most advantageous to the Diskict and would result in the
best and most econornical completion of the District's facilities.

Ms. Blackwell reparted that the District needs to access and cross a CenterPoint
easement adjaeent to the Hidden Falls Detentir:n Pand in cannection with the
rehabilitation/modification project, and that CenterPoint Energy is requiring a
nonrefundatrle fee in the arnount of $1,500 and a refLrndable security deposit in the
amr:unt of $30,0t)0 in exchange {nr granting District access to and acr$s$ the CenterPoint
tasement. Discussion ensued regarding the fee and securily dep*sit. After review and
discussion, Direct*r Murr moved to approve the CenterPe.rint Hnergy nonrefundable {ee
in thc am*unt t:f $1,5il0 and re{undable deposit in the arnount o$ $30,000 for access to
and acr*ss the CenterPoint easement for ceinskuction of the Hidden Falls Detention
Pond rehabilitati*nlmeidification project. Director Bernarrlini seconcied the motion,
which was approved by unanimous vote. The Br:ard requested that AEi follow up with
CenterPoint r*garding the access arrangements and reiated documentation.

Ms" Blackwell updated the Board on the vacant lot adjacent to the Hidden Falts
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Detention Pnnd that needs to be used as a staging area for the
rehabilitatir.:n/modification project" She requested that the Board accept a temporary
constructinn and ac(es$ easement allowing use of the lot as a staging area {or the
proj*ct. After review and discussian, Directar Sernardini movecl to accept the
temparary construction and access easement for the Hidden Falis Pond
rehabilitatianlmodification project. Director Murr seconded the motion, whlch was
approved by unanimous vote.

Ms. Xarrington reported that a homeowner who aceidently built their house
approximately five feet onto a District sanitary sewel easement is requesting that the
Board grant a consent ter encroachment and that the homeowner has agreed to pay the
Diskict's costs, including engineering and 1egal fees, related to the consent to
encroachment. Foilowing discussion, Director Bernardini rnoved to approve the
consent to encroachment, subject to receiving payment from the homeowner for the
District's relateri costs. Director Murr seconded the motion, which carried
unanimr:us1y.

Ms" Blackwell reviewed the {ive*year evaluatir:n of the hydropneumatic tank at
the Malctrmson Road water plant, a copy of which is attached to the engineer's report"
$he staled that the interior of the tank has several areas oi significant coating failure and
corrnsion and recommended an interior recoating at an estimated eost of $25,000. Ms.
$lackwell requested authorization to prepare the plans and specifications for the project
anel recommendecl that bids for the work be snlicited in late surnmer/early fa1l, and that
the work be scheduled during the winter when water demand is reduced.

Ms. Blackwell reviewed AEI's water and sewer rate analysis from 201,4 and
inqnirerS whether AEI should update the analysis. Discussion ensued and the Board
concurred to update the water and sewer rate analysis.

After review and discussion, and based upon the engineer's recommendations,
Director Bernardini moved to (1) approve the engineer's report; (2) award the contract
Ior the Hidden Falis Detention Pond rehabilitation/modi{ication project to R Miranda
?rucking and Conskuction, LtC in the amount of $180,000; (3) autherrize AEI to prepare
the plans and speci{ications for recoating the hydropnenmatic tank at the Malcomson
Koad water plant; and (4) authorize AEI to prepare an updated water anrl sewer rate
analysis. $ireetr:r Skarboszewski seconded the motirln, which was approved by
unanimous yote.

AN} D CT

The Bnard discussed the proposetl park and agreed to table action on
d*velopment of the park until a{ter the Hidden Faltrs Detention Pond
rehabilitationl modification project has been cornpleted"
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NSE

Director Bernardini upt{ated the Board on effrergency response plans.

OPERATION OF DI$TRICT FACILITIES AND HEARING ON ATION OF
SEl,TER

Mr. Oliver presented the operator's repor! a cCIpy of which is attached, and
reported on maintenance work in the District. He stated that the Diskict's water
accountability {or the previous month was 93.4%"

Mr. Oliver recotnmended replacing a valve and making other changes to the
backup contr*ls at the Malcomson Road water p1ant. X* stated that he will provide a
cost estimate f*r the work at the next Board meeting.

N{r. O}iver cliscussed the eight-foot wood {ence between the Malcomson Road
water plant and the resident's lot located at 12607 Oakcrc{t Drive and stated that the
work is paid for and complete.

Mr. Oliver reported that the Hidden Fails homeowner$ ass$ciation ("HOA")
irrigation well needs to be repaired to irrigate the Hidden Falls Detentiein Pond, nr:ting
that the well is not a District faciiity. Discussion ensued regarding the respective
maintenance responsibilities o{ the District and the HOA with regarcl tn the ilidden
Falls Detention pond"

The Board reviewed the new North Harris County Regional Water Authority
grr:untlwater and surface water fee increases and requested that language be added to
lhe April water bill and Diskict website regarding the fee increase.

The Board tabled action on the District's ldentity Theft Prevention Program,
pencling receipt o{ the annual report to be prepared by Eagle.

Mr. Oliver presented a list of delinquent customers and repurted the residents on
the terminati*n list were delinquent in payment of their water and sewer bills and urere
given written notificatit.rn, in accnrdance with t}:re District's Rate Order, prior to the
meeting of the r:ppnrtunity to appear before the Eoard of Directors to explain, contest,
or correct their bills anr{ to shour why utility services should not be t*rminated for
reason o{ non-payment.

After review and discussion, Director Bernardini moved to {1) accept the
operator's report; and (2) authorize termination of delinquent accounts in accordance
with the District's Rate Order and direct that the delinquent customer list be filerl
appropriately and retained in the District's oificial records. Director Skarboszewski
seconded the rnotion, which carried unanimously.
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APPROVE INTERLOCAL AGREEMENT WITH HARRIS-G ALVESTON SUBSIDENCE
DISTRICT FOR WATER WISE PROGRAM

The Board discussed eligibility requirements for the District's participation in the
Water Smart Program. Director Murr recorunended that the Board consider making a
presentation on water conservation to qualify for the Water Smart Program since
Hamilton Intermediate School is not interested in being sponsored for the Water Wise
Program. Discussion ensued and the Board concurred to have AEI and Eagle assist in
preparing a water conservation presentation.

SALE OF B GROUNDWA CREDITS

Ms. Harrington stated that there have been no requests for Series B groundwater
credits.

NORTH COUNTY REGIONAL WATER AUTHORITY ("NHCRWA")

Director Murr reported on NHCRWA matters

Y COUNCIL

Director Skarboszewski updated the Board on LFpAC matters.

CONSTA SECURITY PA MATTERS

Director Bernardini discussed security matters in the District.
security report is attached.

A copy of the

DISTRICT WEBSITE CONTENT AND AUTHORIZE WEBSITE POSTING ENERGY
ANALYSIS FOR ELECTRICITY USAGE

Director Bernardini gave an update on the District's website and discussed
website upgrades and posting of the energy analysis. The Board discussed the District's
electricity rates and participation in the Public Power Pool program.

REVIEW ACTION LIST

The Board reviewed the action list.

There
adjourned.

being no further business to come before the Board, the meeting was
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ACTIOh} L15T

New Items:

t. Ms. Blackwell and Mr. Murr wili follow up with Harris County t* confirm
whether the staging aree for the Crant Road widening project can remain in
place and be used for future parking for the proposed Diskict park once the
Grant Road widening prnject is complete.

2. AEI will solicit bids for the hydropneumatic tank recoating project at the
Malcomson Road water plant in late summer/early fall and schedule the work
for the winter period"

3. AHI will follow up with CenterPoint regarding the access errangements and
related clocumentation in connection with the Hidclen Falls
rehabilitation/ mi:dificatian proj ect.

4. AHI will prepare an updated rqrater and sewer rate analysis.

5. Eagle will provide cost estimates for the valve replacement and changes to the
backup cnntrols at the Malct.rmson Reiad water piant.

6" Mr. Oliver and Direclor Bernardini will add the language to the April water bill
and Diskict website, respectively"

7. Eagle wili present the annual repnrt for the District's ldentity Theft Prevention
Srogram at the next Board meeting.

8" AHI and Eagle will assist in preparing a water eonservation presentation.

trefding llpms

1. Mr. I'artner will report baek to the Board regarding the State's review of certain
businesses in the Distriet tr: confirm that the businesses are properly charging
sales tax, once the issue is resolved.

2. Director Murr and AEI will follow-up with CenterPoint Snergy regarding
drainage options for the eight-acre park tract once the Hidden Falls Detentir:n
Pond rehabilitation/rnodi{ication project is complete"
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