
MINlUTES
HARRIS COUNTY MUNICIPAL UTILITY N;$TRICT }JO. 18

May 8, 2017

The Board of Directors {the "$oard") o{ Harris County Municipal Uti}ity District
No. L8 of Harris County, Texas (the "District"), met in regular se$sion, open to the
pubtric, on the 8th day of May, 2A1V, at the o{fices o{ Allen Boone Humphries R<.rbinson
LLp, 3200 Southwest Freeway, $uite 2400, Houstcln, Texas, outside the boundaries o{
the District, and the roll was called of the members of the Board:

Arved l,Vhite
Robert A" Bernardini
Michael L. Murr
Karl Skarboszewski
Vally Swann

President
Vice Fresident
Secretary
Assistant Vice President
Assistant $ecretary

and a1i of the above wer€ presen! except Director l{,rhite, thus constituting a quorurn.

Also present at the meeting were Alan Sandersen and Bryant A" Gaudette of
Sandersen Knox & Cc., LLP; Wendy Austin of Diskict Data Services, Inc. 1"DD5");
Yvonne Luevano oi lryheeler & Associates, Inc" ("Whee1er"); Nancy Blackwell of AEI
Hngineering,. Inc. ("AXI"); Chris Oliver of Eagle Water Management, Inc. ("Eagle"); and
Adisa Harrington ancl Rebecca Hudman of Allen Boone llumphries Robinson LLP
{"ABHR').

CO\4h{TNTS M THH PUBLIC

?herelnrere no c$rnments from the public

MTNUTXS

The Board consielered approving the minutes o{ the April 10, 2017, regular
meeting. After review and discussion, Directnr Swann rnaved to approve the rninutes
of the April 10,2A17, regular meeting. Director Bernardini secr:nded the motion, which
passed unanimclusly.

AUNIT MA ATE A

The Baard discussed the status of the audit {or {iscal year end Decernber 31,, 2016
and the pending audit deadline.

RXNHWAL OF DISTRI INSURA}{CH POLICIHS

Ms. Harringttn stated that the District's insurance policies with W.I.N" thr*ugh
Arthur i. Callagher & Co. expire on August 12, 2A1V. Discussion ensued regarding the
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current insurance coveragt: and the Board concurred to table action on refiewing the
District's insurance policies until the next Board meeting.

TRA REIMBURSTh{ENT CUINTLINES AND DIRHCTOR NXPHN$XS TOR THE
ASSOCIATION OP WATER BOARN }IRECTORS S CONFTRNNCE

The Board discussed the District's Travel Reimbursement Guidelines and the
Association o{ Water Board }irectcrs summer con{erence. After discussion, Director
Bernardini moved to authorize the directors attending the conJerence to receive up to
four per diems, three nights of hotel expense, and reimbursement for up to three meals
a day during the conference. Directerr Skarboszewski seconded the rnotion, which
passed by unanirnous vote.

AL BOOKKXEPING

Ms. Austin reviewed the bookkeeper's repc;rt, including the updated travel
reimbursement report, energy consumption report, and budget comparison, and
presented the District's bills {or payment. A copy of the bookkeeper's report is
attached. Following review and discussion, Director Bernardini moved to approve the
bookkeeper's report and payment of the bi11s. Director Swann seconded the motion,
which passed unanimously.

UpnATE ON SALES TAX }{SNITORING REPORT FRO\,/I SALES REVENUE iNC"

Ner report was given an this matter.

TAX A AND COLLECTTO N5 MATTERS

Ms. Luevano reviewed the tax assessorfcallectr:x's repi:rt and the delinquent tax
rr:11, copies of which are attached. She reported that 97.54% of the 2016 taxes had been
ceillected as o{ April 3A,2A17. Following review and discussion, Director Bernardini
moved to approve the tax assessor/collector's report and payrnent of the tax bills"
Director Skarboszewski seconded the motion, which carried unanimously.

ENGINEER'S RHPORT

Ms. Blackwell reviewed the engineer's report, a copy of which is attached.

hds. Blackwell gave an update cln the Grant Road widening project. $he stated
that an AT&T subcontractor may have damaged a waterline in the Diskict" $he nated
that Eagle investigated and detectecl no leaks, but wilt continue to mr:nitor the
waterline.

Ms. Blackwell gave an update nn Lake Fctrest Plant Adviscry Council activities
and reviewed the Plant engineer's report, a cCIpy of which is attached to the engineer's
report.
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kls. Slackwell reviewed a revised su$rnary of current ancl anticipated future
capital projects, a copy a{ which is attached to the engineer's report.

Ms. Blackwe1l updated the Board on the maintenance and operational
improvements recommended by AEi for the Hidden Fal1s storm drainage/detention
pond system. She reviewed tl"re upclated summary of recommended operational
improvements for the system, a copy cf which is attached to the engineer's report. \{s.
Blackwell reported that the contracts with R Miranda Trucking and Conskuction, LLC
in the amount af $180,000 for the constructit;n of the Hidden Fal1s Detention Pond
rehal:ilitation/modification project are ready Ior Soard executian, but will not be
released until the insurance and bonds have been reviewed.

Ms. Slackwell discussed the rehabilitation o{ ihe hydropneumatic tank at the
Malcomson Road water plant and stated that bids for the work will be solicited in late
summerf early fall, and that the work will be scheduled during thc winter when water
demand is reduced.

Ms. Blackwell stated that AEI's lvater and sewer rate analysis {rom 2014 is being
updated and will be presented when complete.

After review and discussi<ln, and based upon the engineer's recommendaticns,
Director Skarboszewski moved to epprove the engineer's report. Director Murr
seconded the motion, which passed by unanimous vote.

D TRACT

The Board discussed the proposed park and agreed to table action on
tlevelopment of the park until after the Hidden Falls Detention Pond
rehabilitatii:n/ modi{ication project has been cr:mpleted.

TMERCTNCY RESTCINSE PLANS

The Soard conducted a review of the Diskict's Hmergency Operations Plan and
discussed emersency response training. The Board tabled action and concurred to
discuss this :natter further at the next regularly scheduled Board meeting

ON OF HEARIN
SEWXR

Mr. Oliver presented the operator's repor! a copy of which is attached, and
reported on maintenance work in the District. He stated that the Diskict's water
accountability for the previous month was 92"1"%.

Mr" Oliver and Directcr Bernardini reported on a complaint received from a
Hidden Falls resident regarding water discoloration issues. Discussion ensued and the

F
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Bnard requested that Eagle follow up with the resident, sample the water at the
residence, anel increase flushing of adjacent District lines if needed.

Ms. Harrington stated that the District's ielentity The{t Prevention Pragra:n (the
'"Program") requires Eagle t* provide an annual written report addressing the
elfectiveness of the Program, significant instances of identity theft detection, and any
r€commendations regarding changes to the Prograrn. Mr. Oliver reviewed a report on
the District's Program. He stated that the report indicates no significant incidents of
identity theft detectii:n and recommends no changes to the Program. Ttre Board
concurred that it was not necessary to adopt a Program amendrnent.

Mr. Oliver reviewed the Consumer ConJidence Report {"CCR") with the Board.
He reported that the District's drinking water is regulated by the Texas Commission on
Environrnental Quality ("TCEQ") to ensure the water is meeting all of the requirements
as stated in the Federai Drinking Water Standards, which also requires the District to
publish a CCR to residents in the Diskict regarding the status of the drinking water. He
stated that the Environrnental Protection Agency allows far eleckonic CCR delivery
with a customer option to request a paper CCR. He requested Board authorization to
include a website link to the CCR on the June water bill in iieu of mailing out hard
copies of the CCR to all District customers, and provide hard copies o{ the CCR cnly to
those customers who request harrl copies. Mr. Oliver stated he will email the CCR to
[irector Sernardini for posting on the District's website.

Mr. Oliver presented a list o{ de}inquent customers and reported the residents on
the termination list were delinquent in payment of their water and $ewer bills and were
given written notification, in accordance with the District's Rate Orcler, prior ta the
meeting o{ the opporfunity to appear before the Board of Directors tn explain, contest,
or correct their bills and to show why utility services should not be terminated for
reason of non-payrnent.

After review and t{iscussion, }irector Bernardini moved to (1) accept th*
r:perator's report; (2) approve the CCR, subject to review and finalization, and authorize
the operator to include a website iink to the CCR on customer water bills in lieu of
mailing out hard copies *f the CCR to all District custorners, provide hard copies o{ the
CCR to those customers who request hard copies, file the certificate of mailing with the
TCEQ, and post the CCR on the District's websiie; and (3) terminate service to the
customers on the terrninatinn list because no customers \ rere either present at the
meeting or had presented any written statement on the matter. Director Murr seconded
the mr:tion, which carried unanimously.

Ms. Harrington stated that the District is required to report its critical load
facilities annually to the Xarris County Ernergency Management Coordinator, the
Public Utility Cammissinn of Texas, the Division of Xrnergency Management of the
Covernor's office, the District's retail electric provider, and the Diskict's transmission
and distribution utility company. $he then reviewed the Critical Load Spreadsheet of
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District }acilities (the "Spreadsheet") and stated that the engineer, operator and
bookkeeper were given the Spreadsheet for review prior to the rne*ting. Fallowing
review and discussion, Director Bernardini moved ter (1) epprove the Spreadsheet; (2)
authcrize ABHR to {ile the Spreadsheet with the Harris County Emergency
Management Coortlinator, the Fublic Utility Commission of Texas, the Division of
Hmergency Management oI the Governor's office, the District's retail eleckic prcvider,
and the District's transmissiern and distribution utility company; and {3) direct that the
Spreaclsheet be filed appropriately and retained in the District's official records.
Director Murr seconded the motirlrr, which carried unanimously.

AI'PROVH AUnIT

hilr" Sandersen reviewed the District's audit for fiscal year end December 3L,
2016. Following review and discussion, Director Skarboszewski moved to (1) approve
the audit, subjeet to Director and consultant review and ABHR final approval; (2)
authorize the Attorney to execute the Texas Commission on Hnvirr-:rmental Quatity
("TCf;Q") Anm.ral Filing Affidavit; (3) authorize filing of the audit with the TCEQ; and
(4) direct that the audit be filed appropriately and retained in the District's of{icial
recorrls. Director Bernarclini seconded the motion, which was approverl by unanimous
vote.

Director h,{urr requested future receipt t:f the draft audit for review one month
prior to the audit deadline to th* TC[Q. The Board concurred to send any dra{t aurlit
romments to ABHR by May 10,2017.

OF SERITS B GROUNNW

Ms. Harrington staterl that there have been no requests for Series S grcundwater
credits.

NORTH COUNTY RXGIONAL WATER AUTHORiTY ")

Director Murr repnrted on NHCRWA matters.

LAKE FC} ]]LANT ANVISORY COUNCIL {"LFPAC")

Direct*r Skarboszewski updated the Board *n LFPAC matters.

CONSTAB},H SECUR:TY PATROL MATTF,RS

Director Bernardini discussed security matters in the District. A copy of the
security report is attached.

WEBSITN MATTTXS

Directar Bernardini gave an update on the Distriet's website
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REVIEW ACTION LIST

The Board reviewed the action list.

There being no further business to come before the Board, the meeting was
adjourned.

Secretary, of Directors

r .) 't
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ACTION L:ST

New items:

1. Eagle will follow up with the Hidden Falls resident who complained of water
discoloration issues, sample the water at the residence, and incrEase flushing eif
adjacent District lines if needed.

2. Eagle will provide the CCR to Director Bernardini for posting on the District's
website.

3. AEI and Eagle will pravide printed materiatrs to assist the Board in preparing a
water cr:nservation presentation.

4. AIHR will request the insurance consultant attend the next Board meeting to
ansu/er Board questinns.

5. Eagle will monitor a waterline that may have been damaged by an AT&T
subccntractnr for possible leaks"

Lendrng-lleuo:

1. Mr. Fnrtner will report back to the Board regarding the $tate's review o{ certain
businesses in the District to confirm that the businesses ar€ properly charging
sales tax, once the issue is resolved.

2. Director Murr and AII will follow-up with CenterPoint Hnergy regarding
tlrainage options for the eight-acre park kact once the Hidden Falls Detention
Fond rehabilitation/modification project is complete.

3. Ms. Blackwell ancl Mr. Murr will follow up with Harris County to confirm
whether the staging area {or the Grant Road widening prr:ject can remain in
place and be userl {or future parking for the proposed District park once the
Grant Road widening project is complete.

4. AII will solicit bids for the hydropneumatie tank recoating project at the
IMalcomson Road water plant in late sum:ner/early fall and schedule the wclrk
for the winter period.

5. AEI will prepare an updated water and sewer rate analysis.
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ACHMENITS

."tage

Bookkeeper's report.........." "..,...,
Tax assessor/cclllector's report
Delinquent tax roll
Engineer's report"."
Operator's report"."
Security report.... "..
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