
MINUTES
HARRIS COUNTY MUNXCIPAL UTILITY NISTRICT NO. 18

]une 12, 2017

The Board o{ }irectors (the "Board") clf Harris County Mr:nicipal Utiiity District
No. 18 of Harris County, Texas (the "District"), met in regular session, open tn the
public, on the 1?th day o{ June, 201,V, at the a{fices nf Allen Boone Humphries Robinson
LLp, 320fi Southwest Freeway, Suite 2400, Houston, Texas, outside the boundaries of
the District, and the roll was called of the members of the Soard:

Arved White
Robert A. Bernardini
Michael L. Murr
Karl Skarboszewski
Valiy Swann

President
Vice President
Secretary
Assistant Viee President
Assistant Secretary

and all of the above were present, except Directors lA/hite and Murr, thus constituting a
qu()rum.

Also present at the meeting were Kirn Courte of Arthur ]. Callagher & Co.;
$ergeant Wayn* Curry *{ the Harris County Prr:cinct 4 Canstable's Of{ice; Wendy
Austin of District Data $ervices, Inc. {"DDS"); Yvonne Luevano of Wheeler &
Associates, Inc. ("Wheeler"); Nancy Blackwell elf AEI Engineering, }-rc. 1"AEI"); Chris
oliver cf Eagle Water Management, Inc. ("Eagle"); and David oliver and Rebecca
Hudman of Allen Boone Humphries Robinson LLP ("ABHR").

g_oMMENTf Ui.OM THE PUSI_rC

There were no cornments from the public

MINUTES

The Board eonsidered approving the minutes of the May 8, 2A17, regular
meeting. After review and discussion, Director Skarboszewski moved to apprc;ve the
minutes o{ the May 8, 2A17, reguiar meeting. Director Sernardini secr:nded the motion,
which passed unanimously.

n:SCUSS AUDIT MATTERS

L'Ir. Ilavid Oliver updated the Beiard nn the status of the audit for prior fiscal
year end December 31", 2016. Discussion ensuer.l regarding cornments subrnitted to prior
dra{ts o{ the audit, future comments to the current dra{t and concerns with the current
draft audit quality. After review and discussion, Directar Skarboszewski moved to
authorize ABXR to draft a special meeting agenda to consider the matter if the draft
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audit was not provided by end of day on June, 16, 2*1V, if cleemed necessary. Director
Bernardini seconded the motion, which passec{ unanimously.

CT'S trNSURANCE PO

Nils. Courte reviewed the District's insurance policies with W.I.N. through Arthur
]. Gallagher & Cc. ("W.LN.') that expire on August 12, 2017. She answered questions
frorn the Board regarding coverage clf District Iacilities. Following review anrl
discussion, Director Bernardini rnoved to accept the proposal frorn W.I.N. Director
Skarboszewski seconded the rnotion, which carried by unanirxoxs vote.

FIN CIA G MATTHRS

Ms. Austin reviewed the bookkeeper's report, including the updated travel
reirnbursement reporf energy consumption report, and budget comparisory and
presented the District's bills for payment. A copy of the bookkeeper's report is
attached. Following review and tliscussi{:n, Director Skarboszewski moved to approve
the bockkeeper's report and payment of the bills. Directnr Bernardini seconded the
motion, which passed unanimously"

T]PDA]'H OX SALES TAX MONITORING RNPORT FRfiM SALES REVENUE INC

Nc report was given on this matter

TAX ASSESSMF,NT ANN COLLECTIONS MATTERS

htls. Luevano reviewed the tax assessor/collector's report and the delinquent tax
ro11, copies of which are attached. She reperrted that 97.94% of the 20L6 taxes had been
collected as of May 31, ZAW. Following review and discussicn, Director Bernardini
moved to approve the tax assessor/collector's report and pay:nent of the tax bills.
Director Skarboszewski seconded the motion, which carried unanimously.

AI]THCIRTZP. NFT, TAX ATTORNF,Y TO PR{ TfiXN WITH COLLECTION
OF DTLINOUENT TAXES

After discussion, Director Bernardini moved to authorize the delinquent tax
attorney ter proceed with collection of 2016 rlelinquent taxes. Director Skarl:oszewski
sccon,ler-1 the miltion, which passed unanimnusly.

TNC:NEUR'S REFORT

lv1s. 31ackwe11 reviewed the engineer's report, a copy of which is attached.

Ms. Blackwell gave an update on the Grant Rnad widening project. She stated
that AEi is coordinating with Eagle and Harris County on the required modifications to
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address the utility con{licts identi{ied in the District whic}r are not the District's
responsibiiity.

Ms. Slackwell gave an update on Lake Forest 3lant Adviseiry Council activities
and reviewed the Plant engineer's report, a copy o{ which is attached to the engineer's
report.

Ms. Blackwell reviewed a revised surnmary a{ current and anticipated future
capital projects, a copy r:f which is attached to the engineer's report.

Ms. Blackwell updated the Board on the maintenance and operational
impravements recornmended by AXI dor the Hidden Falls storm drainage/detention
pond system. She reviewed the updated summary o{ recornrnended operational
improvements for the systern, a copy o{ which is attached tc the engineer's report. 1VIs.

Blackwell reparted that construction o{ the Hidden Falls Detention Poncl
rehabilitation/modification project has begun.

Ms. Hlackwell discussed the rehabilitaticn of the hydropneurnatic tank at the
Malcor:rson Road water plant and stated that bids for the work will be solicited and
presented in the fall"

Ms. Blackwell distributed and discussecl AEtr's vrater and sswer rate anaiy$is, a
copy of which is attached.

After review and discussion, and based upon the engineer's recommendatlons,
Directar Skarboszewski moved to approve the engineer's report" Director Bernardini
secanded the motion, which passed by unanimous vote"

MAINTENANCE AND NHVtrT OF PROPOSED PARK TIIACT

The Soard discussed the proposed park and agreed to table action on
development of the park until after it"te Hidden Falls Detention Pond
rehabilitation/modification prr{ect has been completed.

EMERCENCY RHSPONSH PI,ANS- INCLUDING REVIEW DISTRICT INTHRNAT,
GENCY OPTRA RHSOLUTION ADOPTIN

AMENNEN N}STR]CT CY OPHRATIONS PLAN

The Boarr{ conducted a review o{ the }istrict's En"rergency Operations Plan and
tletermined that no changes were necess&ry. After review and discussion, Director
Bernardini moved to approve the current District's Emergency Operations P1an.
Directnr Swann seconded the motion, which passed by unanimous vote"

The Soard cliscussecl emergency response training and concurred that no
additional training was necessary.
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OPHRATION OF DISTRICT PACI},IT}ES AND HEARING ON TERMINATION OF
WATER AND SEWER STRVICE

Mr. Chris Oliver presented the operator's report, a copy of which is attaehed, and
reported on maintenanee work in the District. He stated that the District's water
accountability for the previous mr':nth was 95"9%.

Mr. Chris Oliver presented a list o{ delinquent customers and reported the
residents on the termination list were deiinquent in payment of their water and sewer
bills and were given written notification, in accordance with the District's Rate Order,
prior to the meeting of the opportunity to appear be{ore the Board of Directors to
r:xplain, contest, or cqrrrect their bi1ls and tn show why utility services should not be
terrninated for reason of nein-payment.

After review and discussion, Director Sernardini moved to (1i accept the
operator's repart; and (2) terrninate service to the customers on the termination list ir
accordance with the District's Rate Orctrer because nn customers were either present at
the meeting or had presented any written statement on the matter. Director
$karboszewski seconded the motion, which carriecl unanirnously"

&ALE OF SERIES B GROUNDWA}ER CREDITS

lr{r. D. Oliver stated that there have been no requests to purchase the District's
Series B groundwater credits"

RTCIONAL WATER A

No updates were reported on }JHCRWA rnaiters.

LAKE FOREST PLANT ANVISORY COUN

Director $karboszewski updated the Eoard on LFPAC matters.

ASLE SECURITY PATROL I!{A

Sergeant Curry discussed seeurity matters in the District. A copy of the security
report is attached.

WEBSITE MATTERS

Director Bernardini gave an update nn the District's website"

REVIEW ACTION LIST
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There being no further business to come before the Board, the meeting was
adjourned.

I
ct-.

Secretary, Board Directors
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ACTION LIST

New ltems:

Pendin&items

t. Mr. Fortner will report }:ack to the Board regarding the Slate's review o{ certain
businesses in the District to con{irrn that the businesses are properly chalging
sales tax, once the issue is resolved.

2. Director N{urr and AEI will {ollow-up with CenterPoint Energy regarding
drainage r:ptions for the eight-acre park tract once the Hidden Falls Detention
Pond rehabilitation/modification prtrject is c*mplete.

3. Ms. Blackwell and Mr" Murr will folleiw up with Harris County to con{irm
whether the staging area for the Grant Road widening prclect can remain in
place and be used fcr future parking {or the proposed Diskict park ance the
Grant Road widening project is complete.

4" AEI will solicit bids {cr the hyrlropneumatic tank reeoating project at the
Malcomson Road water plant in late summerfearly {all and schedule the work
for the winter period.

5. AEI and Hagle will provide printed materials to assist the Board in preparing a
water conservation presentation.
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LIST OF ATTACHMENTS TO MINUTTS

Fage

Bookkeeper's report.. 
" "..... "......

Tax assessor/collector's repcrt .........
Deiinquent tax roll
Engineer's report
AEI's water and sewer rate analvsis
Operatcr's report."..
Security report
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